

[image: ]

Position Description: Group Fleet Manager

	Title and reporting relationships

	Position title
	Group Fleet Manager

	Business Unit
	Operations

	Reports to
	GM Engineering & Business Performance

	Scope:
	Mobile assets including milk tankers, forklifts, combi-lifters, mobile plant, trailers, pool vehicles, and other transport-related assets, across all 7 factory sites and head office.
Own the business capability and strategic direction for systems used in fleet operations, including milk collection, route optimisation, telematics, mobile asset maintenance, compliance management, and associated data platforms.

	Direct reports
	Nil

	Indirect reports
	Nil



	Main Purpose of Position

	The Group Fleet Manager provides strategic management, performance, safety, compliance, and whole-of-life optimisation of Open Country’s transport-related mobile assets and the associated technology platforms. 
The role develops and executes fleet strategies that improve safety, reliability, utilisation, sustainability, and total cost of ownership while ensuring fleet capability aligns with operational requirements and future growth, so that the collection-and-distribution network is a source of structural cost advantage rather than a fixed overhead. 
The role owns these upstream decisions (that influence safety, reliability, utilisation, sustainability, and TCO), plus the compliance, supplier, and capital planning standards needed to execute them safely and reliably.



	Fleet Strategy and Asset Management

	Key Responsibilities
	Success is demonstrated when:

	· Develop and maintain a fleet strategy aligned to business objectives for optimum fleet size, asset allocation, and utilisation across sites.
· Continuously improve fleet-related technology and systems.
· Own and maintain the asset register for all wheeled assets across the 7 factory sites and head office — condition, utilisation, location, and lifecycle status.
· Partner with site maintenance teams and external service providers to improve asset uptime.
· Develop monitoring, predictive, and preventative maintenance strategies to manage asset health and drive continuous improvement initiatives across the fleet portfolio.
· Manage vehicle replacement on a total-cost-of-ownership basis (capital, fuel/RUC, maintenance, resale) rather than age or book value alone.
	· The asset register is complete, accurate, and current across all fleet types on all operating sites and head office.
· Fleet size and mix align to the fleet strategy, with utilisation tracked against target.
· Vehicle replacement decisions are made on a total-cost-of-ownership basis, not age or book value.
· Asset uptime improves year-on-year through predictive and preventative maintenance.





	Capital Planning

	Key Responsibilities
	Success is demonstrated when:

	· Lead fleet capital planning and budget development.
· Develop and maintain the technology roadmap for systems used in milk collection, transport, and materials handling mobile assets. 
· Establish and own a rolling 5-year fleet capital plan (renewal, growth, and technology upgrades), consistent with the 5-year capital view for major maintenance.
· Build and defend business cases for fleet capex through the same governance process as other capital programmes.
	· The rolling 5-year fleet capital plan is maintained and 100% delivered against plan.
· Capital business cases are approved through standard governance with no exceptions.
· Fleet capital planning is consistent with the 5-year capital view held for major plant maintenance.

	Fleet Technology & Digital Systems

	Key Responsibilities
	Success is demonstrated when:

	· Drive automation, digitalisation, and data integration improvements across milk collection and fleet operations.
· Lead the evaluation and adoption of emerging technologies that improve safety, reliability, utilisation, compliance, and operational efficiency.
· Design and continuously improve route-planning and telematics technologies to optimise mileage and fuel/RUC costs.
· Model the fleet mix required to service farm supply through seasonal peaks (spring flush) and troughs, including the case for OCMC-operated capacity vs genuinely external contracted/casual capacity (e.g. Sharp As, CTL) at peak.
· Analyse failure trends and implement improvement initiatives to establish fleet reliability and performance standards.
· This role owns the network-level routing model, seasonal capacity strategy, and its integration with the Infor optimiser. (Day-to-day route execution and real-time schedule adjustment is delivered by the National Transport Manager's team.)
· Partner with the Technology team to ensure fleet systems are secure, supported, integrated, and aligned to business needs.
	· Fleet and milk collection systems are reliable, supported, and aligned to business requirements.
· Processes, systems, and tools for collection routes and delivery patterns are fit for purpose, with mileage and fuel/RUC cost trending down.
· Fleet and routing data are integrated with the Infor optimiser, so that collection and factory intake planning are aligned with production plans.
· The fleet mix flexes reliably through seasonal peaks and troughs without over-investment in owned assets.
· The routing model and seasonal capacity strategy are handed to the National Transport Manager's team in a form they can execute day-to-day without re-deriving it themselves.






	Supplier & Contract Management

	Key Responsibilities
	Success is demonstrated when:

	· Manage relationships, service level agreements, and performance scorecards with fuel suppliers.
· Build and manage a network of service providers for vehicle and equipment servicing (particularly mass flow metering/sampling) and driver training.
· Hold standing arrangements with contracted/casual transport operators to flex capacity through seasonal peaks without over-investing in owned fleet.
· Manage compliance with Open Country standards for Permits, Safety, and calibration for all contractor fleets (such as Sharp As / CTL).
	· Fuel supplier SLAs and performance scorecards are actively managed and met.
· The service provider network delivers agreed servicing and training standards, particularly for mass flow metering/sampling equipment.
· Contracted/casual transport capacity is available and reliable through seasonal peaks.
· Contractor fleet operators (e.g. Sharp As, CTL) meet Open Country’s compliance, permit, safety, milk metering, and route-optimisation standards.

	Procurement

	Key Responsibilities
	Success is demonstrated when:

	· Develop category plans, procure fuel, and administer Road User Charges (RUC) for the diesel fleet, managing price and supply exposure.
· Ensure appropriate specification standards are applied across asset classes (trucks, forklifts, pool cars, etc.).
· Lead new vehicle procurement, using Talleys Group’s shared professional procurement resource for commercial and contractual support.
· Manage disposal and resale of end-of-life assets to maximise value recovery.
	· Fuel and RUC costs, and total fleet cost per kgMS, track to target and feed Open Country’s Cost Competitiveness measure.
· Category plans and specification standards are in place and applied consistently across asset classes.
· New vehicle procurement is delivered on time, in partnership with Talleys Group’s shared procurement function.
· End-of-life assets are disposed of or resold to maximise value recovery.

	Compliance, Permits & Safety

	Key Responsibilities
	Success is demonstrated when:

	· Set the fleet-wide standards for compliance with Land Transport Rules on driver work time and logbooks, and Health and Safety at Work Act obligations. (Day-to-day operational management and reporting of driver work-time and logbook compliance sits with the National Transport Manager's team, who control rosters.)
· Manage NZTA/Waka Kotahi permits for over-weight and over-dimension heavy vehicle combinations e.g. B-train tanker units. (Administration is through the Permit Officer role.)
· Maintain the calibration and certification process and standards for milk mass flow metering and sampling equipment, protecting product integrity and farmer payment accuracy.
· Support Open Country’s sustainability objectives through improving fleet emissions and fuel performance initiatives.
	· Zero serious-harm safety incidents and zero logbook/permit compliance breaches across all 7 sites and head office.
· (Compliance with heavy vehicle permits and driver work-time records are managed by the Regional Transport Managers.)
· Mass flow metering and sampling equipment remains calibrated and certified at all times.
· Fleet emissions and fuel performance trend in line with sustainability objectives.



	Decision Making Authority

	The job holder is expected to make day to day fleet operating expenditure and contractor/supplier engagement decisions within delegated authority to ensure safe, compliant, and cost-effective fleet operations. The job holder is required to consult with, or seek approval from, their line manager (or relevant senior leader) where decisions may have a significant financial, legal, safety, or reputational impact, or where matters fall outside normal delegated authority.

	Effective decision making is demonstrated when
· Decisions support safe, compliant, and efficient operational outcomes.
· Issues are addressed at the appropriate level, with timely escalation where required.
· Decisions align with organisational policies, values, and strategic direction.
· Sound judgement is demonstrated, particularly in complex or time-pressured situations.

	Formal financial and contractual delegations are set out separately and apply as amended from time to time.



	Working Relationships

	Internal
	External

	· GM Engineering & Business Performance 
· Site/Factory Managers (7 sites)
· Milk Supply / Farm Services team
· Technology team (Infor optimiser, MES)
· Finance (capital governance)
· Health & Safety team
· Talleys Group shared procurement function
· OCMC (Southern Milk Transport)
	· Transport contractors and casual/peak-season operators
· Fuel suppliers and RUC administration
· NZTA / Waka Kotahi (permits, compliance)
· WorkSafe NZ
· Vehicle OEMs / dealers and equipment vendors
· Mass flow meter calibration/certification bodies

	Effective working relationships are demonstrated when:

	· Communication is clear, timely, and constructive.
· Roles and responsibilities are understood and respected.
· Colleagues and business partners work together and support common goals for Open Country.
· Issues are addressed collaboratively and at the appropriate level.
· Stakeholders have confidence in the professionalism and reliability of the incumbent.



	Qualifications, experience and competencies

	
	Essential
	Desirable

	Education & Qualifications
	· Degree in engineering, logistics, or supply chain — or equivalent experience gained in heavy transport, agri-logistics, or FMCG distribution.
	· Postgraduate qualification or professional certification in asset management, logistics, supply chain, transport management, procurement, engineering, or business management.
· Formal training in project management, capital planning, continuous improvement, or health and safety.
· Heavy vehicle licence or experience operating within heavy vehicle transport environments.

	Knowledge, Skills and Experience
	· 7–10+ years in fleet, transport, or logistics management, ideally including a seasonal or peak-load network (dairy, produce, or similar).
· Working knowledge of NZ heavy vehicle regulation (NZTA permits, driver work-time rules) and Road User Charges.
· Comfortable with telematics, route-optimisation, and total cost of ownership (TCO)/lifecycle costing tools; makes the case with data.
· Commercially capable — able to negotiate fuel, servicing, and vehicle contracts and manage supplier performance.
	· Experience in dairy, FMCG, food manufacturing, agri-logistics, or another seasonal/peak-load transport network.
· Experience with milk tanker operations, farm collection networks, mass flow metering, sampling equipment, or similar specialised transport assets.
· Experience with Infor optimiser, MES, telematics platforms, asset management systems, or route planning software.
· Experience managing contracted or casual transport capacity through seasonal peaks.
· Exposure to sustainability initiatives relating to fleet emissions, fuel efficiency, alternative fuels, or low-emission vehicle technologies.
· Experience working within a group structure or shared procurement environment.

	Personal Qualities
	· Confident influencing operational teams in a matrix structure while leading technical or specialist teams, including providing functional support rather than direct reporting lines.
· Comfortable working in seasonal, fast-moving, and operationally complex environments.
· Able to challenge existing practices constructively and influence change through data, relationships, and clear business cases.
· Strong problem-solving approach with resilience, professionalism, and calm decision-making under pressure.



	Changes to Position Description

	
This position description is not exhaustive, and you may be required to undertake other duties that are reasonably required by your manager, consistent with the role. From time to time, it may be necessary to consider changes to the position description in response to the changing nature of our work environment. Any significant changes will be made in consultation with you. 





Acknowledged / Accepted:



Employee: ______________________________			Date: ___________________________



Manager: _______________________________			Date: ___________________________




Incumbent: 		Employee’s initials: ________

Authorised by GM Engineering & Business Performance: 08-Sep-26		Employer’s initials:_________
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